Why Al Is Getting Your Business Wrong

And Why This Is Now a Business Risk

Prepared for business owners and leadership teams

A quiet shift has happened

Customers are no longer just searching Google or browsing websites.

They are increasingly asking Al systems directly:

“Is this company legit?”

+«  “Who owns this business?”

“Are there complaints or issues?”

- “What makes this company different?”

The answers they receive often shape trust before a customer ever visits your website.

The problem most businesses don’t see yet

Al systems do not verify facts the way humans do.
- predict likely answers based on patterns
« resolve uncertainty by choosing the most complete-sounding explanation

- fill gaps when information is missing or vague

This creates a new and growing risk:

If you don'’t clearly define your business facts, Al will invent them.

Not maliciously.
Automatically.

A real-world experiment showed how serious this is

In a recent public experiment, a researcher invented a completely fake luxury brand.
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It had:
* no customers
« no history

* no real operations

At first, Al systems correctly said the brand did not exist.

Then the researcher planted a small number of fake articles online — some of them even
contradicting each other.

After that, multiple Al systems began confidently repeating:

fake founders

invented locations
« imaginary scandals

« false sales numbers

Why?

Because the fake sources were specific, while the official information was vague or silent.

The uncomfortable truth

Al systems consistently prefer:

- specific claims over cautious or non-committal statements

For example:

“We do not disclose employee counts.”
versus

“The company employs 9 people.”
Even when the second statement is false, Al systems are more likely to repeat it.
This means:

- Silence is no longer neutral

« Generic language is no longer safe

Al Presence * aipresence.app Page 2



- “We don’t comment” creates information gaps Al fills on its own

This is not an SEO issue

This is not about rankings.
It is about:

» narrative control

reputation accuracy

preventing synthetic misinformation

- protecting trust before first contact

Your website may be correct — but if it is incomplete, Al systems may still get the story wrong.

What actually works

Businesses that reduce Al misinformation do one thing consistently:

They publish clear, specific, authoritative statements of fact — including what is not true.

This gives Al systems something solid to rely on instead of guessing.

Why agencies are addressing this now

Agencies are increasingly seeing:

clients surprised by what Al says about them

inconsistent answers across different Al tools
« hallucinated controversies or details

- reputational drift over time

This is now part of modern brand stewardship, not a future concern.

What happens next

This document explains why this matters.The next document explains how to address it —
practically and step by step.
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